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T emporary works are not purely 
something that a contractor 
must address. Permanent 

and temporary works designers 
must communicate to ensure that 
structures and buildings can be 
constructed safely.This is not a new message.  

Nearly 50 years ago, the Bragg 
Report on falsework, commissioned 
by the government in 1973 and 
published in 1976, was saying just 
that. Here’s an extract:“It is obviously essential that good 

communications are established 
as quickly as possible between the 
designers of the permanent works 
and those designing the temporary 
works. This will ensure that time is 
not wasted in devising a method 

In the first of a new series of CPD articles, David Thomas takes 

us through temporary works: who is responsible for what?

Temporary works: not just the contractor’s issue 
Project Safety Journal        Spring 2022

projectsafetyjournal.com

20_25.PSM Spring22.CPDtempworks_sc.indd   20

20_25.PSM Spring22.CPDtempworks_sc.indd   20

18/02/2022   12:14
18/02/2022   12:14

  D
igital

 Project Safety Journal       Spring 2022

18

Bachy Soletanche is using mixed reality to bring safety expertise 

to its major projects around the world. But new technology can 

bring new safety challenges too. By Kristina Smith

Can mixed reality 

improve site safety?

According to Stuart Brooks, 

HSSE manager for Bachy 

Soletanche International, visibility 

on site is a core ethos. 

“We spend a significant amount of time  

on projects with the teams,” says Brooks.

With projects that range from deep metro 

stations to major rail projects to ports to 

damns, Bachy Soletanche’s teams are 

invariably working with contractors from 

multiple countries – all with a different 

safety culture. The impact of this dynamic 

is difficult to assess from afar, explains 

Brooks. However, when Covid-19 pandemic 

put paid to international travel, site visits 

became an impossibility. 

Brooks turned to technology: ‘extended 

reality’ headsets which would allow 

managers from anywhere in the world to 

visit sites virtually. The sets are already 

proving useful from a safety perspective 

– and Brooks hopes that they will 

provide other benefits too.

The tech

Bachy Soletanche purchased eight 

RealWear HMT-1 headsets which it 

distributed to sites in New Zealand, 

Singapore, Canada, US and Ecuador – as 

well as retaining two within the safety team. 

The headsets combine a camera and 

microphone on a horizontal headband that 

fits round a hard hat, with a small screen at 

The RealWear HMT-1 

headsets allow managers  

to visit sites virtually

 The wearer can see  

what they are transmitting  

on the small screen, and by 

voice command can change  

the view to display the 

screen of the person they 

are communicating with 
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Project Safety Journal is published by Atom 
Publishing and is delivered quarterly to all 
members of the APS, in print and digital 
format. All members of our editorial team 
are experienced journalists who have been 
covering the built environment sector for in 
excess of two decades. 

APS aims to improve, and promote 
excellence in, professional practice in 
design and construction health and safety 
risk management, helping everyone 
manage risk and implement building 
regulations effectively and proportionately. 
The association contributes to the national 
debate on building and infrastructure 
safety, regulation and legislation, providing 
training, education and support and 
member networking opportunities. 

APS works with other bodies and partners 
to improve – through good design and 
throughout the life-cycle of projects and 
buildings – health and safety for everyone 
involved in construction and use.

APS was founded in 1995 to support 
professionals working, or interested, in 
design and construction health and safety 
risk management. Members are largely 
drawn from architecture, engineering, 
architectural technology, project 
management and surveying. Membership 
of APS supports continuous professional 
development and demonstrates the 
highest professional standards.

For editorial enquiries, please contact:

Will Mann, editor,  
will.mann@atompublishing.co.uk

Kristina Smith, associate editor,  
kristina.smith@atompublishing.co.uk

The Audience: By region

Anglia 5.20%

East Midlands 6.24% 

Isle of Man 0.30% 

London 9.06% 

Midlands 9.21% 

Northern England 5.79% 

Northern Ireland 2.82% 

North West England 10.55% 

Scotland East 4.61% 

Scotland North 2.08% 

Scotland West 6.09% 

South Central England 5.35% 

South East England 10.70% 

South West England 7.88% 

Yorkshire 8.92% 

Wales 4.61% 

Overseas 0.59% 

We cover a broad range of topics, spanning all 
areas of interest to professionals working in 
design and health and safety risk management, 
plus other health and safety issues from  
across the wider construction industry. 

The Association for Project Safety (APS)  
is a professional body dedicated to eliminating 
deaths, reducing injury and tackling  
ill-health associated with construction. 
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Above: Building 
safety is 
considered 
the area where 
health and safety 
professionals 
need to  
upskill most

A clear majority of Association  
for Project Safety (APS) 
members believe the looming 

Building Safety Bill will be the biggest 
issue affecting their roles over the  
next decade – but 50% say they  
are ‘unsure’ how to plan for it.

Those are among the key findings 
of a survey of the APS membership to 
mark the relaunch of the association’s 
magazine as Project Safety Journal.

Asked what issues will have the 
biggest impact on their jobs over the 
next five to 10 years, 61% cite the 

looming Building Safety Bill. Only  
8% say they are ready for the Bill  
while 28% say they know what 
they need to do.

And even though the new Bill is 
currently passing through parliament, 
APS members are worried about 
attitudes to safety in the wider 
industry. Asked about the biggest 
safety challenges faced by construction 
projects, 60% say that ‘insufficient time 
is given to design and planning phases’. 
A further 44% say ‘construction 
programmes are too tight’.

Survey of safety professionals also reveals concerns that tight programmes 
are leading to increased design and construction risks. By Will Mann

Other issues expected to have  
an impact on the roles of health and 
safety professionals over the next 
decade include skills and supply 
chain capacity (picked by 49%  
of respondents), retrofit and low 
carbon technology (48%) and 
digitalisation (47%).

Nearly a third (31%) of those 
surveyed are concerned about 
the competence and skills of 
designers, with 28% saying the same 
about construction management 
professionals. Unsurprisingly, building 

Half of APS members ‘unsure’ 
how to plan for Safety Bill
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safety is considered the area where 
health and safety professionals need 
to upskill most (70% of respondents 
picked this option). Other skill priorities 
cited include retrofit and low carbon 
technology (chosen by 43%), digital 
tools and processes (also 43%)  
and general legal issues (41%).  
Another 28% feel that health and  
safety professionals could improve  
their softer skills in areas such as 
teamwork and leadership.

Some 138 APS members responded 
to the survey in January 2022. l

Views of APS members

 Clients are not willing 
to allocate resources  
to health and safety.”
“There is a lack of health 
and safety awareness 
amongst all project 
participants from the client 
through to the trades.”
“Unrealistic bid prices  
lead to bad decisions from 
the start of a project.”
“There is a lack of 
competency and skills 
among some principal 
designers.”

What is the biggest safety challenge projects face today?

n Insufficient time for design and planning
n Construction programmes too tight
n Designer competence/skills
n Regulatory regime not fit for purpose
n Construction management competence/skills

n Trades competence/skills
n Poor quality management
n Product or material substitution
n Mental health/wellbeing

70%

60%

50%

40%

30%

20%

10%

0%

What will have the biggest impact 
on your role in the next 10 years?

70%

60%

50%

40%

30%

20%

10%

0%

n Building Safety Bill
n Skills and supply chain capacity
n Digitalisation
n Retrofit and low carbon technology
n Design for manufacture or offsite

n I’m unsure how to plan 
n I know what I need to do
n It’s not relevant to me
n I’m ready for it

The new Building Safety 
Bill is currently passing 
through parliament. 
Which of these is most 
true for you?

70%
Say health and safety 
professionals need to 
upskill on building safety

60%
Say there is insufficient 
time given to design and 
planning on projects

47%
Say digitalisation will have 
a big impact on their roles 
in the next decade

8% 
Say they are ready for  
the Building Safety Bill

28%

14%

8%

50%
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The Audience: Principle focus of the 
business you work in

Architecture 10.43% 

Architectural Technologist 2.09% 

Building Services Design 0.87% 

Building Surveyor 8.87% 

CDM Adviser 13.22% 

Principal Designer 14.09% 

Civil Engineering 5.74% 

Construction Client 1.91% 

Construction Health & Safety 13.39% 

Construction Management 2.09% 

Construction Phase H&S Adviser 0.87% 

Contractor 1.04% 

Developer 0.35% 

Planning/Building Control 0.17% 

Pre-Construction H& S Adviser 1.39% 

Project Management 5.57% 

Quantity Surveyor 2.78% 

Specialist Contractor 0.70% 
Structural Engineer 1.91% 
Other 12.52%

Size of company/
business you work   
in (by number of 
employees)

n Up to 5 
n 5-10 
n 10-20  
n 20-50 
n Over 50

Your position within your business

Managing director/sole trader 19.93% 

Director 18.88% 

Senior manager 25.87% 

Manager 12.06% 

Team member/employee 18.36% 

Student/Apprentice 0.00% 

Other 4.90%

How long have you been working in the 
field of design and construction health and 
safety risk management?

Under 5 years 2.61%

5 to 10 years 12.70% 

10-20 years 32.52% 

Over 20 years 50.09% 

Would rather not say 1.04% 

Other 1.04%

Is design and health 
and safety risk 
management  
the principal  
focus of  
your job?

n % Yes      
n % No    
n % If no 
then what is?
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In a combined celebration of National Careers Week and International 
Women’s Day, Kristina Smith spoke to four professionals with a passion 
for health and safety – and for encouraging others into the industry they love

Inspiring women

Margaret Sackey says that she 
came into health and safety “by 
accident”. But, having listened to  
her story, there’s another way to  
look at her transition from civil 
engineer to health and safety expert: 
she’s a natural leader who started 
instigating safety regimes because it 
made sense. And, because she did  
it so well, she made herself a  
sought-after commodity.

“I like to help and come alongside 
people to improve health and 
safety compliance,” says Sackey, 
when asked what she most enjoys 
about her role. 

Her drive to help people, inside 
and outside work, is perhaps the 
reason why she has succeeded 
in establishing new systems 
and procedures in each of the 
organisations for which she has 
worked. After Lambeth Borough 
Council, she was headhunted by 
the newly established Transport 
for London and more recently 
University College London (UCL), 
where she is health and safety 
manager for capital projects.

Sackey’s health and safety 
journey began when she encountered 
a potential health hazard – pigeon 
guano – as she was crawling on 
scaffolding beneath Vauxhall Bridge, 
overseeing a refurbishment project. 
As a result, she found out about 
risk assessments and went on to 
learn about the new Construction 
(Design and Management) (CONDAM) 
regulations – later to gain the more 
palatable acronym of CDM – when 
they were introduced in March 1995.

At Lambeth Council, Sackey was 
pushed forward to do a presentation 
to the Health and Safety Executive 
(HSE) about how she was applying 
the CDM regulations on one of 
her projects. “I became known as 

CV
l Headhunted to 
bring best-practice 
procedures to 
UCL’s £1.7bn 
capital works 
programme in 2018
l Headhunted as 
senior health and 
safety manager 
at the newly 
formed Transport 
for London (TfL) 
in 2001, unifying 
practices and 
procedures from 
six different 
organisations
l Worked at the 
London Borough 
of Lambeth for 
17 years, starting 
as an assistant 
project manager 
overseeing works 
on highways and 
highway structures

The caring disruptor
Margaret Sackey, capital projects health and  
safety manager, University College London
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Mrs CDM throughout the local 
authority,” she says. 

Working with the council’s health 
and safety manager, she rolled out 
a training programme to get all the 
council’s employees up to speed 
across all its directorates where 
construction work was under way.

Sackey seems to relish the task 
of upgrading safety procedures and 
practices. “It’s all about joining the 
dots,” she says. “We all have strengths 
and weaknesses.” It’s about playing to 
people’s strengths, she continues, and 
providing the right sort of training to 
help address weaknesses. 

Sackey has been at UCL since 
2018, joining the university four years 
into its 10-year £1.7bn capital works 
programme. “They wanted someone 
to bring in best practice, to improve 
the procedures, working alongside 
client managers, internal and external 
project managers, site-based teams, 
maintenance and operations staff,” 
she explains. 

One of her favourite tasks is 
delivering monthly UCL briefing 
and training sessions for internal 
and external people: client project 
managers, senior directors, designers, 
contractors. She has always been 
very active through the Institution of 
Civil Engineering (ICE), her “second 
home” as a young engineer thirsty 
for information. Now a fellow, she 
sits on the ICE’s health and safety 
expert panel, which she chaired for 
two consecutive terms. She was also 
a member of the ICE’s working group 
which produced the In Plain Sight 
report in 2018 in response to the 
Grenfell disaster.

With the approach of the Building 
Safety Bill, Sackey is busy preparing 
for yet another disruption, assembling 
training programmes to ensure UCL 
and its stakeholders are ready for 
the repercussions. “Don’t wait until 
it happens. Even if you don’t know 
what all the detail is going to be, 
start planning now,” she urges. “It’s a 
juggernaut, coming down the hill.” l

 They wanted someone 
to bring in best practice, 
to improve the procedures, 
working alongside client 
managers, internal and 
external project managers 
and site-based teams
Margaret Sackey, UCL

Bev Sexton is sometimes called 
‘Alphabet Bev’ due to the impressively 
long list of letters after her name: 
Dip2.OSH, CMIOSH, FCIOB, RMaPS, 
FRSPH, MIIRSM, CEnv, MIEMA, 
DipDEA, DipGDA, CertMgmt (Open). 
But the nickname could apply equally 
well to the long list of roles she carries 
out for Jackson Jackson & Sons, a 
Rochdale contractor.

After 18 years as health, safety and 
environment manager with Rank Brimar, 
a manufacturer of cathode ray tubes 
for the defence industry, and 11 years 
with Oldham Training Centre as health, 
safety and environment manager, 
Sexton joined Jackson in 2007. 

She soon added ‘quality’ onto her 
initial responsibilities for health, safety 
and environmental management and 
has a string of other responsibilities 
including training, overseeing an 
apprentice programme, data protection 
officer, safeguarding officer and mental 
health support manager. Recently she 
trained as a retrofit co-ordinator, as she 
had already qualified as a domestic 
energy assessor under the old ‘green 
deal’ scheme.

One of her earlier tasks at Jackson 
was to work with every employee in 
the company – all 58 of them – to 
gain NVQs so that they could then go 
on to get CSCS (Construction Skills 
Certification Scheme) accreditation. 
Having started to carry out some HR 
tasks, such as sending out contracts 
to new employees, she went on to 
gain an HR level 4 qualification.

“I have to do CPD as a member 
of various professional bodies, so I 
looked for courses that counted as 
CPD as well,” she explains.

With a teaching qualification gained 
at Oldham Training Centre, she is as 
enthusiastic about giving training as 
about receiving it, conducting many 
in-house training courses. As well as 
being cost-effective, in-house training 
is more immediate and can respond 
to business or individual needs, says 
Sexton. “In 2019, I successfully got 
Jackson’s training academy approved 
by the CITB,” she adds.

The best part of Sexton’s job is 
visiting projects: “I enjoy going out 
on site, meeting the lads. I have a 
very good working relationship with 
the people on site.”

Sexton has seen attitudes change 
over her 40-plus years in the industry. 
“I trained in a time where they did not 
take women very seriously,” she says. 
“On my very first training course for 
NEBOSH, the instructor said: ‘Health 
and safety is not a woman’s job.’ He 
wasn’t there the next day.” She and 
two other women on the course had 
reported back to their managers who 
had complained to the college.

Even when she joined Jackson, 
Sexton encountered some prejudice. 
“I remember my early days. Some 
people were saying ‘She’s a woman. 
What does she know?’ I soon showed 
them…” Those experiences mean she 
is keen to help women into the industry, 
through Women in Construction, as a 
STEM ambassador and working with a 
local college and school. 

Recently, Sexton has taken on an 
apprentice who will eventually take on 
health and safety management duties 
under her watchful eye. She believes 
apprenticeships are a good route for 
anyone looking to get into the industry 
and would encourage young people to 
pusue a career like hers:

“It’s a very tough career but it’s very 
rewarding,” she says. “You have got to 
be able to do things with employees 
that they may not like. You get a bit of 
flak, but in the end, it is very rewarding, 
because you know you are helping to 
protect people’s lives.” l

CV
l HSEQ manager, 
Jackson Jackson 
& Sons since 2007
l HSE manager, 
Oldham Training 
Centre for 11 years
l HSE manager 
at Rank Brimar, 
manufacturer of 
cathode ray tubes 
for the defence 
sector, for 19 years

From A to Z
Beverley Sexton, health, safety and training manager, 
Jackson Jackson & Sons

 You get a bit of flak, 
but it is very rewarding, 
because you know you 
are helping to protect 
people’s lives 
Bev Sexton, Jackson Jackson & Sons
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Above: Building 
safety is 
considered 
the area where 
health and safety 
professionals 
need to  
upskill most

A clear majority of Association  
for Project Safety (APS) 
members believe the looming 

Building Safety Bill will be the biggest 
issue affecting their roles over the  
next decade – but 50% say they  
are ‘unsure’ how to plan for it.

Those are among the key findings 
of a survey of the APS membership to 
mark the relaunch of the association’s 
magazine as Project Safety Journal.

Asked what issues will have the 
biggest impact on their jobs over the 
next five to 10 years, 61% cite the 

looming Building Safety Bill. Only  
8% say they are ready for the Bill  
while 28% say they know what 
they need to do.

And even though the new Bill is 
currently passing through parliament, 
APS members are worried about 
attitudes to safety in the wider 
industry. Asked about the biggest 
safety challenges faced by construction 
projects, 60% say that ‘insufficient time 
is given to design and planning phases’. 
A further 44% say ‘construction 
programmes are too tight’.

Survey of safety professionals also reveals concerns that tight programmes 
are leading to increased design and construction risks. By Will Mann

Other issues expected to have  
an impact on the roles of health and 
safety professionals over the next 
decade include skills and supply 
chain capacity (picked by 49%  
of respondents), retrofit and low 
carbon technology (48%) and 
digitalisation (47%).

Nearly a third (31%) of those 
surveyed are concerned about 
the competence and skills of 
designers, with 28% saying the same 
about construction management 
professionals. Unsurprisingly, building 

Half of APS members ‘unsure’ 
how to plan for Safety Bill
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safety is considered the area where 
health and safety professionals need 
to upskill most (70% of respondents 
picked this option). Other skill priorities 
cited include retrofit and low carbon 
technology (chosen by 43%), digital 
tools and processes (also 43%)  
and general legal issues (41%).  
Another 28% feel that health and  
safety professionals could improve  
their softer skills in areas such as 
teamwork and leadership.

Some 138 APS members responded 
to the survey in January 2022. l

Views of APS members

 Clients are not willing 
to allocate resources  
to health and safety.”
“There is a lack of health 
and safety awareness 
amongst all project 
participants from the client 
through to the trades.”
“Unrealistic bid prices  
lead to bad decisions from 
the start of a project.”
“There is a lack of 
competency and skills 
among some principal 
designers.”

What is the biggest safety challenge projects face today?

n Insufficient time for design and planning
n Construction programmes too tight
n Designer competence/skills
n Regulatory regime not fit for purpose
n Construction management competence/skills

n Trades competence/skills
n Poor quality management
n Product or material substitution
n Mental health/wellbeing

70%

60%

50%

40%

30%

20%

10%

0%

What will have the biggest impact 
on your role in the next 10 years?

70%

60%

50%

40%

30%

20%

10%

0%

n Building Safety Bill
n Skills and supply chain capacity
n Digitalisation
n Retrofit and low carbon technology
n Design for manufacture or offsite

n I’m unsure how to plan 
n I know what I need to do
n It’s not relevant to me
n I’m ready for it

The new Building Safety 
Bill is currently passing 
through parliament. 
Which of these is most 
true for you?

70%
Say health and safety 
professionals need to 
upskill on building safety

60%
Say there is insufficient 
time given to design and 
planning on projects

47%
Say digitalisation will have 
a big impact on their roles 
in the next decade

8% 
Say they are ready for  
the Building Safety Bill

28%

14%

8%

50%
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T emporary works are not purely 
something that a contractor 
must address. Permanent 

and temporary works designers 
must communicate to ensure that 
structures and buildings can be 
constructed safely.

This is not a new message.  
Nearly 50 years ago, the Bragg 
Report on falsework, commissioned 
by the government in 1973 and 
published in 1976, was saying just 
that. Here’s an extract:

“It is obviously essential that good 
communications are established 
as quickly as possible between the 
designers of the permanent works 
and those designing the temporary 
works. This will ensure that time is 
not wasted in devising a method 

In the first of a new series of CPD articles, David Thomas takes 
us through temporary works: who is responsible for what?

Temporary works: 
not just the 
contractor’s issue 

Project Safety Journal        Spring 2022
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David Thomas, 
Temporary Works 
Forum (TWf)

All parties 
should appoint 
a designated 
individual

of construction that is subsequently 
found unacceptable.”

Bragg’s observations could be 
summed up in the ‘3Ps’ – people, 
process and product. 

Although the contractor, through 
the contract, is responsible for the 
construction itself, the role of the 
permanent works designer is vital 
– as is the role of the contractor’s 
temporary works coordinator and the 
principal designer (PD), who should be 
playing a central role.

What are temporary works?
In simple terms, temporary works 
can be said to be those parts of a 
construction project that are needed to 
enable the permanent works to be built. 

BS 5975: 2019, Code of practice for 
temporary works procedures and the 
permissible stress design of falsework 
(2019), is the nationally accepted 
standard for the procedural control to 
be applied to all aspects of temporary 
works. It represents ‘contemporary 
good practice’. 

The code of practice does not 
contain a concise definition of 
temporary works, but states that it 
can be described as providing an 
‘engineered solution’ that is used 
to support or protect either an 
existing structure or the permanent 
works during construction 
(Clause 5.1.1.1). 

The management of temporary 
works to BS 5975 
BS 5975: 2019 gives recommendations 
and guidance on the procedural 
controls to be applied to all aspects of 
temporary works in the construction 
industry. It provides three fundamental 
principles for controlling temporary 
works (Clause 5.1.1.10): 
l All organisations have a duty to 
manage and control their work – and 
not just contractors. A senior person 
should be appointed, defined by the 
term ‘designated individual’, who 
should be appointed to prepare and 
manage the organisation’s procedures. 
l The contractor is responsible 
for building the permanent works, 
and that includes any associated 
temporary works needed to 
construct the project.
l One person should take overall 
responsibility for managing the 
temporary works – the temporary 
works coordinator. First established 
in the Bragg Report, they should be 
appointed by the principal contractor 
(PC) and are referred to as the PC’s 
temporary works coordinator. 

 Where there is 
more than one principal 
contractor’s temporary 
works coordinator, the 
boundaries should be 
recorded in writing 
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Control measures
BS 5975: 2019 also gives a very 
useful summary of the control 
measures that should be used to 
ensure safety for all temporary works 
(Clause 5.1.2), summarised in the 
following paragraphs:

Every organisation that has an 
involvement with temporary works 
should appoint a senior person to 
prepare, maintain and implement 
the organisation’s procedure for the 
control of temporary works – known 
as the designated individual. The PC’s 
designated individual should appoint 
a temporary works coordinator (the 
PC’s temporary works coordinator), 
responsible for all temporary works 
on the project. 

There are additional 
recommendations, depending on  
the size of project. For example, on 
large or complex sites, there may be 
more than one PC’s temporary  
works coordinator. In this case, each 
PC’s temporary works coordinator 
should be responsible for a distinct, 
well-defined area of work. Where 
there is more than one PC’s 
temporary works coordinator and/
or temporary works coordinator, 
the limits of responsibility, interfaces 
and boundaries should be  
recorded in writing. 

Any subcontractor to the PC or 
another contractor – for instance, one 
working directly for the client – who 
is contracted to manage their own 
temporary works and who is working 
within a PC’s temporary works 
coordinator’s area of responsibility, 
should appoint a temporary works 
coordinator. Note that this temporary 
works coordinator, who should 
be appointed by the contracted 

organisation’s designated individual, 
should report to the relevant PC’s 
temporary works coordinator for the 
area in which they operate. 

The PC’s temporary works 
coordinator and the temporary works 
coordinator should have the same 
level of management training. Their 
technical and practical knowledge 
should be commensurate with the 
complexity of the work. Where 
required, the PC and contractor may 
appoint temporary works supervisors 
who report to their temporary works 
coordinator. 

Except for very low-risk temporary 
works, a design brief should be 
prepared for the temporary works 
by the site team and issued by the 
temporary works coordinator to the 
temporary works designer. Where 
the category of design check has not 
been specified, the temporary works 
designer, in consultation with the 
relevant temporary works coordinator, 
should confirm the category and 
prepare the necessary design output.

The temporary works design 
checker should carry out the design 
check of the temporary works, 
and in certain categories without 
reference to the temporary works 
designer’s calculations, before 
issuing a certificate confirming the 
design is satisfactory.

Once the site team has constructed 
the temporary works in accordance 
with the certified design, the 
temporary works coordinator or 
temporary works supervisor, as 
appropriate, should issue a permit to 
proceed, confirming the temporary 
works have been erected in 
accordance with the certified design 
and any agreed revisions. 

Classifying risks
BS 5975: 2019 (Clause 6.1.3) 
recommends that the implementation 
risk for each item of temporary 
works should be classified. The 
implementation risk comes from 
combining the execution risks, 
associated with workmanship, 
materials and experience, with the 
consequence of failure risks – where 
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